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Shell Deer Park general manager focuses on
‘people and planet’
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Aamir Farid knows about busy days. As
the general manager of the Shell Deer Park,
Texas, facility, which houses the sixth largest
refinery in the United States as well as a large
chemical plant, Farid’s days are filled with
meetings and interfacing with various groups,
individuals and departments to make sure
everyone at the site is aligned and working
toward the same objectives, which leaves him
with little free time.

Recently, his days became a lot busier
when, on March 1, a decision was made to
unify the refining and chemical operations at
the Deer Park site, and Farid was named gen-
eral manager of the entire facility. (He was
previously general manager for the refinery.)

“This is a huge opportunity and a huge
challenge in bringing the chemical plant and
refinery back together,” he said. “When I
hired into Deer Park for the very first time in
1978, this was actually a unified site with one
general manager. In the 1990s, it got split
apart. So the opportunity to be the individual
who was going to bring it back together was
just a unique opportunity and a circle of life
moment for me.”

Farid, who is originally from Pakistan but
grew up in New York City, started his 30-year
career with Shell in 1978 after graduating
from Stanford University with a degree in
chemical engineering. He began his career at
the Deer Park facility with early roles in tech-
nical support, refinery planning and optimiza-
tion, and operations. He then moved on to
hold a variety of manufacturing leadership
assignments at other Shell facilities, before
assuming his current role as general manager
of the Deer Park site in September 2006.

Shell Deer Park

Shell Deer Park, conveniently located on
the Houston Ship Channel, covers 1,500 acres
and is home to a fully integrated, 340,000-bpd
refinery and a petrochemical plant.

The Deer Park refinery is a 50-50 joint
venture between Shell Oil Co. and PMI
Norteamerica, S.A. de C.V, a subsidiary of
Petroleos Mexicanos (Pemex), and produces
such items as gasoline, jet fuel, diesel fuel,
propane and butane, asphalt, chemical feed-
stocks and petroleum coke.

refinery and petrochemical plant.

www.hicmagazine.com

Shell Deer Park is home to a fully integrated

Very few final “consumer products” are
made at the Shell Deer Park Chemical Plant.
Rather, it manufactures base chemicals or raw
material chemicals that are sold to other
chemical companies that transform them into
thousands of consumer products including
plastics, paints, pharmaceuticals, carpeting,
clothing, adhesives and building materials.

The geographic location of Shell Deer
Park is one of its most important assets. It is
strategically located in terms of feedstock sup-
ply, product distribution and storage access.

‘People and planet’

According to Farid, there is a phrase that
he communicates with his employees that he
feels is most important — people and planet.

“The idea is that we always want to take
care of people first and planet, i.e., environ-
ment and community, second,” he said. “I try
to make sure [ instill in everyone who works
here that decisions have to be made based on
taking care of the people and planet. If I can
get every person to understand that, then I am
confident that they will do the right thing.”

To help protect his employees and make
sure everyone goes home safe at the end of
the work day, Shell Deer Park begins each
day with a two- to three-minute “Start the
Day with Safety” video to make sure every-
one starts each day thinking about safety. In
addition, Farid is personally involved in safe-
ty observations and health and safety meet-
ings throughout the week, and all of the lead-
ership team members are involved in various
safety activities.

Recently, the facility implemented
“Blues Wednesdays.” (The blue signifies the
color of the facility’s flame-resistant cloth-
ing.) Each Wednesday, all afternoon meet-
ings are cancelled so that everyone can go
into the field and interact with people to real-
ly understand how they are working and
what risks they are taking.

“This is working great because it forces
everyone to get back on the floor and go to
various parts of the plant to find out how
things really are,” Farid said. “If it’s not a safe
practice, then we will change that.

“My expectation is that no one gets hurt
here period, and that’s doable, but it requires
us to remain vigilant every single day.”’

Farid also focuses a lot of time and effort
on reducing the site’s environmental footprint,
which he said goes back to the idea of people
and planet.

“We obviously want to be in compli-
ance,” he said. “Beyond that, we want to be a
good neighbor and a good corporate citizen,
and it’s important to me to run a site where
we are continuously reducing our environ-
mental emissions.

“My aspiration is that the people who
drive by the site or who live and work around
us don’t know we’re there.”

To help reduce the environmental foot-
print of the site, Shell Deer Park’s process
units and other equipment are designed, built,

operated and maintained to be clean, safe and
acceptable to the community. In addition,
Shell continues to invest in new technology,
implement better operating procedures and
strengthen its training programs to improve
environmental performance.

In the late 1990s, Shell signed a consent
decree with EPA on behalf of its refining
facilities that required Shell to put into place
a series of substantial environmental invest-
ments, which have been completed at Shell
facilities throughout the nation, including
Shell Deer Park where a $20 million scrub-
ber system and safety flare system have been
put in place.

In the chemical plant, Shell Deer Park has
invested money on processes that will reduce
flaring and benzene emissions, both of which
have gone down in recent years. Overall, the
Deer Park facility has seen its environmental
performance improve each year.

“We have something called key perfor-
mance indicators that we track each year,”
Farid said, “and incidents that impact those
indicators have gone down year after year.
Last year, the chemical plant and refinery
both had their lowest number of environmen-
tal incidents.”

Although the site’s environmental perfor-
mance is improving, there are still challenges
to be faced. Recently, the Sierra Club filed a
lawsuit against the Deer Park facility based on
data that was on file in the Texas Commission
on Environmental Quality office. Although
this was disappointing, Farid is working to
prove the site’s commitment to environmental
performance.

“Our challenge is to further the environ-
mental performance and work with the people
who filed the lawsuit to help them understand
what we’re trying to accomplish and demon-
strate our commitment to continuously reduce
our environmental footprint,” he said. “We
have some significant environmental projects
that we are working on, which we think will
have a positive impact.”

Deer Park and the community
Involved in both the city and

Shell Deer Park General Manager Aamir Farid.

Volunteerism Effort). The employees work
with Deer Park and help with local needy
organizations such as shelters, and Boys and
Girls Harbor.

“We’re a big entity and my intent is that
we’re not just tolerated, but we’re also valued
because we are doing things for the people in
the community,” Farid said. “We have a big
impact on the city so it’s important that we
make sure we interact with local leaders to get
to know each other and support the things that
are good for the area.”

The staff at Shell Deer Park is also com-
mitted to educating young people about the
benefits a career in industry can have. It has
been a partner-in-education with Deer Park
High School for more than 18 years and is a
co-founder and supporter of the Science
Teachers’ Institute, which is conducted at the
University of Houston.

Leaving a legacy of improvement

When it’s time for Farid to move on from
the Shell Deer Park facility, he hopes that he
is remembered for one thing — making the
place better than what it was when he started.
What does he mean by that?

“It means a site where we deliver the kind
of performance one should expect of a pre-
mier facility, which is centered around safety,
reducing the environmental footprint, and
being a good neighbor and corporate citizen,”
he said. “It’s also important that we do all of
that the right way, so we set our principles
based on people and planet.

“My goal is to take an organization and try
to make it as good as it can be. I find that if all
the individuals work together, we can accom-
plish some pretty great things. If I can help
guide that, then that’s all [ want.” O
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